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Caldecott Community Grants

		
Community First Oxfordshire (CFO) on behalf of Oxfordshire County Council, is administering small community grant funds for community groups that are active or want to be active in the Caldecott area of Abingdon. The grant programme aims to provide funding for local groups and organisations in the Abingdon Caldecott area to deliver projects which support the recommendations of the Abingdon Caldecott Community Profile Community Insight Profiles| Oxfordshire Insight. A summary sheet can be found here, AbingdonCaldecottCommunityProfileSummarySheet_June23.pdf (oxfordshire.gov.uk) .

It is an exciting opportunity for community groups serving the Abingdon Caldecott ward community to develop activities and projects to improve health and wellbeing, reduce inequalities and strengthen community assets for residents in the Abingdon Caldecott area. 

The fund welcomes projects which take an Asset Based Community Development (ABCD) approach. These are projects done by the community for the community using the strengths within the local area (resident gifts, passions and skills and local resources) to encourage community interaction, relationship building, provide support and create positive change based on what the community would like to see happen.  

Who can apply for the funds
We want these funds to be accessible and encourage new ideas by community based initiatives to be developed so we are keeping the grant forms and monitoring forms as simple as possible.

The funds are available to community groups (formal or informal), registered charities, limited companies or Community Interest Companies who meet the criteria and are either running a current activity or for new community groups wishing to start-up in the area.* Individuals are not eligible. We would expect groups/organisations from outside Abingdon Caldecott to have local knowledge and connections within the community.

All projects need to be working alongside the community and have a community focus, delivering activities for residents in Abingdon Caldecott. Preference will be given to community/resident led initiatives. 

· Projects that have already started can be funded, but the application should set out how additional funding will add value (greater impact, reach new people, continue for longer etc.) to the existing project.
· Funding can also be used to design, implement, and evaluate new projects.

[bookmark: _Hlk127985204]All applications should consider the sustainability of the project and demonstrate how they might continue the activity after the funding has ended
What type of projects will be funded
Projects that address health and wellbeing (specific health conditions as well as encouraging good health and wellbeing in general), for all ages and groups in the community. Projects should respond to an area identified in the profile which aims to improve the health and wellbeing of local residents  (see above links) and can run for a year.  Some examples:

· [bookmark: _Hlk129170138]Community based mental and physical health and wellbeing activities – such as peer support groups, other activity groups and projects that support wellbeing 
· Healthy eating – awareness raising, growing and cooking healthy food 
· Healthy mind and body activities such as sport and relaxation projects
· Activities that create community connections for those who may feel isolated such as befriending projects and activities to encourage relationship building
· Nature projects such as a community garden, gardening groups and learning about/ maintaining the natural environment to encourage wellbeing for all ages

[bookmark: _Hlk135305634]How much funding is available
The funding pot is worth £25,000 and you can apply for a Caldecott Community Grant for £150 up to £3,000 depending on your project. All costs for the running of the project will be considered and should be outlined in the budget. 

[bookmark: _Hlk135307098]The deadline for applications is 30th June 2023 so apply now! 



How to apply
Please return completed applications by email to lisa@communityfirstoxon.org or in the envelope provided (paper copy). Please contact Lisa prior to filling out the application form if you have a query, are a new group or want to talk through your application.

[bookmark: _Hlk129098730][bookmark: _Hlk135821836]* Informal groups will be supported to partner with another constituted organisation or to set up as appropriate. Groups and organisations are required to have suitable organisational policies in place such as for data protection, health and safety and safeguarding and Disclosure and Barring Service checks (free for volunteers) covering the organisation and activity. Appropriate levels of relevant insurance must also be in place to cover the activity being funded. Advice and templates can be provided – please contact CFO/ Lisa Stead for support.
[bookmark: _Hlk135307143]We may also ask for further details if you charge for the services/activities you provide.

[bookmark: _Hlk135305666]Please read the, ‘What you need to know’ information sheet before applying for a Caldecott Community Grant. 




It has information about Asset Based Community Development, the types of groups that can and can’t apply, what can be funded, monitoring and evaluation and details about key policies such as Safeguarding and Disclosure and Barring Service checks (DBS). 

If a grant is awarded it will normally be paid when it is confirmed that the project is ready to start. Projects should be ready to start as soon as a grant is agreed. 

Funding is limited and grant awards are discretionary. Applications will be assessed by CFO and a panel of representatives from the Abingdon Caldicott Community Profile Steering Group which includes Oxfordshire County Council. The panel will assess the impact that the grant requested could have on a project.






Grant Application Form


[bookmark: _Hlk116045687]SECTION 1: TELL US ABOUT YOUR ORGANISATION

	[bookmark: _Hlk116046117]Q1.	Name of your organisation:
	

	Q2.	Name of main contact:
	

	Q3.	Address of organisation:	
	

	Contact telephone:
	

	Contact email:
	

	Q4. 	Please give a brief overview of your organisation and the main activities and / or services you currently provide in Abingdon Caldecott (or which could be provided based on local knowledge and connections) (up to 100 words) 


	










	Q5.	What is the status of your organisation?

		☐ Unconstituted community group/informal group

		☐ Faith organisation

	☐ A Registered Charity 
	(please state number)
	

	☐ Other Not for Profit / Social Enterprise
(e.g. CIC, Company Ltd by Guarantee)	
	

		☐ Other (please state)	
	

	Q6.     How long has your organisation been established/running?
	



 SECTION 2: TELL US ABOUT YOUR PROJECT

	[bookmark: _Hlk135307252]Q7. What is the cost of your project and how much are you applying for from this fund? Are you applying for, or have you received other funding for this project?

Please also tell us what you will spend the grant money on and complete the simple budget template provided.



	

	Q8. Please tell us about your project activities, how many people you hope to support and how they will benefit. 
Please include:
•	How you know the project is needed 
•	How the community have been involved in project design and how they 
           will be involved in the project
•	If you are you working with other groups in the Caldecott area
 (up to 500 words)

	















	Q9.	Please provide detail about how you will monitor and evaluate this project.*
Also let us know how you might continue the support after the funding has finished (if possible) (up to 200 words).

*support can be given for simple monitoring and reporting approaches.

N.B. We will ask you for a short update at 6 months and an end of project report. We also encourage you to join a grantee network to share about your project and connect to others supporting the community in the Caldecott ward. 	

	








SECTION 3: SUPPORTING INFORMATION CHECKLIST
Please complete the checklist below. 

	Supporting Information
	Tick

	[bookmark: _Hlk127987578]Constitution / Memorandum and Articles of Association of Organisation (VCSE organisations)
	☐
	Or

	Unconstituted community group/informal group
	☐
	[bookmark: _Hlk127987587]A signed copy of latest audited accounts and/or 3 months recent bank statements
	☐
	[bookmark: _Hlk127987637]Please detail the insurance cover (e.g. public liability and / or buildings and contents) that your organisation has in place that is relevant to this application.

	

	[bookmark: _Hlk127987688]Please confirm that the appropriate Disclosure and Barring Service (DBS) checks been carried out on those staff/volunteers working with and / or supporting proposed beneficiaries.

	                   Yes 		☐			No		☐

	Please confirm that you have the relevant policies and procedures in place to deliver this project; for example, data protection, Health and Safety, Safeguarding, Equality and Diversity, Lone Working. 

	                   Yes 		☐			No		☐

	[bookmark: _Hlk127987740][bookmark: _Hlk135306721]Please confirm that your processes are General Data Protection Regulations compliant.

	                   Yes 		☐			No		☐

	[bookmark: _Hlk135308070][bookmark: _Hlk135307367]Do you charge for the service/activity you provide, including the service/activity that you are requesting grant funding for?

	                   Yes 		☐			No		☐

	Declaration:
I the undersigned confirm that I have the authority to submit this funding application on behalf of the organisation named in Q1.

	Signature of Applicant:
	

	Date:
	

	

Data Protection:

	All the information you enter on this form will be stored and held in accordance with the General Data Protection Regulation (2018) and used by CFO and its agents for the purpose of analysing, recording and publicising grants. By signing this form, you consent to information on this form being shared with members of the Abingdon Caldecott community profile steering group for the purposes of selecting successful grant awardees and for on-going support and contact with the steering group.

	☐	Please check the box to indicate you have read this statement and agree to your data being used for these purposes.  



Please return your completed application by email to lisa@communityfirstoxon.org by 30th June.
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What you need to know 

before applying for a Caldecott Community Grant



What is Asset Based Community Development 

Community development can be done to communities by external ‘experts’ called in to make decisions and instigate change, highlighting deficits and creating a negative starting point for change in the community.

ABCD starts with what’s strong and not what’s wrong. The process uncovers and uses what’s already there to make change happen, starting from a position of strength and power. It recognises that are certain things that only residents together in communities can achieve, giving them ownership of the process and bringing in support only when needed. 

ABCD is guided by a set of principles that focus on bringing together community members with the assets (resources) around them to lead the community development process:

1. Community-led : By the community for the community 

Enabling people to identify, connect and use what they have to make change happen.

2. Asset based : what’s strong not what’s wrong 

ABCD doesn’t ignore what needs to change but starts from a position of strength using the assets that exist in the community to make the community stronger or address change. 





Local assets are People (their gifts, passions, skills and knowledge), Associations or groups, Institutions (non-profit organisations and for profit/local government where their resources are made available for community-led projects), Place based (physical space, community structures/projects), local Exchanges (acts of kindness/gifts, people sharing resources and skills and credit unions, cooperatives and shop local schemes), Stories – culture, history and traditions. Culture can be found in food, beliefs, ways of doing, arts, dialects etc.



3. Place based – keep it local

Changing local neighbourhoods (individuals/institutions can be changed in the process). 



4. Relationship orientated

Each person is unique and irreplaceable but strength is found when people come together. Collaboration, connectivity and relationship building is key.



5. Inclusion focused

Involve everyone by understanding and overcoming barriers to involvement. Ensure that its not only those who usually get involved in community life who are involved – seek out those without a voice or those who do not normally participate – all gifts are needed!  



An example of an ABCD approach

A group of women meet for breakfast at a local community centre. Over time they have developed friendships and support each other with advice and practical and emotional support. Several of the women have children with special educational needs (SEN) and one of the women, Brenda, recognised that there are limited places to take the children to play where parents can also meet to chat. Brenda felt passionately that more opportunities were needed so set up a support group for SEN children and parents with the backing of the community centre manager. There is now a safe space for families to interact. 

Annette is also in the group and has a talent for arts and crafts so after the breakfast she decided to run a craft session using donated materials. The group have created various craft projects, planned a Christmas fair at the community centre and decorated the building. They are currently busy planning further community activities. 

These examples illustrate the power of bringing local people together, building relationships and using their skills, passions and knowledge alongside other resources in the community, to create positive change and support. 



Project ideas

Projects should respond to the areas identified in the profile report (the wider report or recommendations). Please look at the Abingdon Caldecott profile and the suggestions in the application form. 

The full profile can be found using this link: Community Insight Profiles | Oxfordshire Insight

A community summary document can also be found by clicking on this link AbingdonCaldecottCommunityProfileSummarySheet_June23.pdf (oxfordshire.gov.uk)

We understand that things change over time and different ideas may emerge from the community to as outlined in the profile. However, all projects should support health and wellbeing, reduce health inequalities experienced by residents in the Abingdon Caldecott community whilst strengthening community assets. All projects should be clearly identified local needs. Please contact CFO if you would like to discuss.

We are interested in any additional information about how and why the project was developed i.e. did you have community conversations, did residents help design the project? Also how you know that the community support and will get involved in your project. Please share this information in the application form. 



Who can apply*

1. a constituted group with a management group of 3 plus people (these must not be related)

2. a Registered Charity and Limited Company or a Community Interest Company 

3. all should hold their own bank account (in the name of the organisation) and bank signatories should not be related.

4. [bookmark: _Hlk127987295]*Applications are welcomed from informal groups If you wish to apply but your group does not satisfy Points 1-3 above, provided you have support from an existing constituted organisation, please contact CFO to discuss/ for support. We will, however, require the supporting organisation to sign the grant application and the funding agreement, if we are able to support your proposed activity.

5. We also invite proposals from organisations/groups working together in partnership

6. Be delivering activities for residents in Abingdon Caldecott 

7. Have appropriate organisational policies in place such as for data protection, health and safety, safeguarding, and equality and diversity covering the organisation and activity. Please see details below for further information about safeguarding and DBS checks.



*Funding exclusions- individuals/groups/organisations who can’t apply for funding:

· individuals are not eligible unless they are set up as an organisation with governance in place or are working with a partner organisation

· Private companies 

· Organisations delivering political activities 

· Religious or faith-based groups  religious activities 

· Duplicate funding for activities that are already funded by Oxfordshire County Council or another public sector organisation. This also includes activities funded by a third party on behalf Oxfordshire County Council.



What can be funded/ What can’t be funded

In the application form, please tell us the total amount that you are requesting for your project and how the funds will be used.

· Please complete a simple budget sheet itemising your main costs: 





· Full cost recovery: All reasonable costs needed to implement and evaluate your project will be considered. Overhead costs such as office/venue hire or energy bills should be proportionate to project needs and organisation/group size i.e. please do not apply for funds to pay for venue costs beyond what is needed for the project 

· You are able to add a 3% administration cost in your budget for an organisation who is providing financial governance/ oversight for your project/group i.e. you are a new informal group, do not have a constitution or a bank account and are being supported by an existing constituted organisation



Monitoring, evaluating and reporting on projects

We would like projects to collect information from those they are supporting so that we can understand who has benefited and the difference that the project/funding has made to residents.

Projects will be asked to provide a brief 6 month update on progress and an end of project report. Support will be given for monitoring, evaluation and reporting. 

Information requested may include:

· The total number and nature of people who benefitted from the funded project

· An anonymous breakdown of ethnicity, gender, age, and if individuals are resident in Caldecott

· Detail of how the project has contributed to the areas identified in the Abingdon Caldecott profile

· The impact on the community i.e. what difference have the activities made to those who have been involved

· A couple of direct quotations/ testimonials from people you are supporting or working with.

· Those projects receiving larger amounts of funding will be asked to provide a case study or story to illustrate the project activities and impact on someone who has benefitted 

· Information about what you have learned (and possibly recommendations) as a result of the project implementation

· The actual spend against the proposed project costs.



*All monitoring information shared should be anonymised and non-identifiable.



Policies and insurance

Groups and organisations are required to have appropriate organisational policies in place such as for health and safety (and risk assessments for project activities), safeguarding, equality and diversity, data protection and Disclosure and Barring Service checks (free for volunteers) covering the organisation and activity. 



Appropriate levels of relevant insurance must also be in place to cover the activity being funded. 



Below are links to further information. Templates and advice can be provided – please contact CFO for support if needed.



Safeguarding

Safeguarding is important for staff, volunteers and those who benefit from your activities. It is especially important if you are working with children, young people or vulnerable adults to ensure everyone is kept safe.

The level of safeguarding (policy, practise and procedures) needed will depend on who you are supporting or working with and the level of contact in project activities. Safeguarding is more than a policy, everyone involved should understand safeguarding, know how to work safely with people, how to report concerns and who takes the lead if issues occur (this should be in your policy). Free safeguarding training is delivered by the Oxfordshire Safeguarding Boards - further details can be found in the links below.

NCVO explains safeguarding:

‘Creating a safe and welcoming environment, where everyone is respected and valued, is at the heart of safeguarding.

It’s about making sure your organisation is run in a way that actively prevents harm, harassment, bullying, abuse and neglect. It’s also about being ready to respond safely and well if there is a problem.’

Further information can be found using these links:

A safeguarding and DBS factsheet from the Disclosure and Barring Service can be found here:

Government safeguarding & DBS factsheet FAQs for community volunteers.

Government guidance on safeguarding for charities



There are two safeguarding boards in Oxfordshire who offer free training, are involved in reporting concerns and can offer advice: 

Oxfordshire Safeguarding Children Board: https://www.oscb.org.uk/

Oxfordshire Safeguarding Adult Board: https://www.osab.co.uk/



Disclosure and Barring Service (DBS) checks

DBS checks can be used to look at the criminal record of staff or volunteers to see if they are suitable for the role they will be performing. Not all activities require DBS checks. The DBS offer further guidance:

‘Many of the roles that volunteers will carry out in their local communities do not raise safeguarding issues and do not need a DBS check. You can have a look at the DBS eligibility guidance to confirm whether the activities your group propose to do are captured.’ 

Government DBS eligibility guidance

DBS checks should be carried out for those who will be in contact with children, young people and vulnerable adults and are a part of safeguarding practise.

DBS checks for volunteers are free:

‘Applicants do not pay for Standard, Enhanced, or Enhanced with Barred Lists DBS checks for volunteer positions. However a an administration fee may be charged by the organisation that submits the application (if it is a third party).’

Government DBS check application process for volunteers
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Application Budget Template

Application budget


						Caldecott Community Grant Fund - Budget template for Excel use





						Area of cost			Amount									Please complete the budget template for your project and send with the application form. See 'What you need to know' sheet, 'what can be funded' section for overview.

Please add additional budget lines if necessary.

Please give details of costs where possible. 
Example for activity costs - what is the cost for, the unit amount and how often will the cost occur:                                                                                                            e.g. Hall hire for 3 hours for 12 months - 20 x 3 x 12 = 720.                                        Put the details into the area of cost (column A) and the £720 into the amount column B

If you are NOT an informal group please put '0' in the 3% administration cost cell

The assumption is that the costs are for a year long project


						Staff costs


						Volunteer costs 
such as expenses


						Activity costs
Please itemise and add headings/budget lines as necessary


						1


						2


						3


						4


						5


						6


						Overhead costs 
i.e.office rent


						Equipment


						Publicity


						Other costs (please give details)


						Subtotal			0.00


						3% administration cost for governing organisation
If an informal group			0.00			Please out '0' in this cell if you are NOT an informal group


						Total 			0.00
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Application Budget Template
Application budget

				Caldecott Community Grant Fund - Budget template for Excel use



				Area of cost		Amount						Please complete the budget template for your project and send with the application form. See 'What you need to know' sheet, 'what can be funded' section for overview.

Please add additional budget lines if necessary.

Please give details of costs where possible. 
Example for activity costs - what is the cost for, the unit amount and how often will the cost occur:                                                                                                            e.g. Hall hire for 3 hours for 12 months - 20 x 3 x 12 = 720.                                        Put the details into the area of cost (column A) and the £720 into the amount column B

If you are NOT an informal group please put '0' in the 3% administration cost cell

The assumption is that the costs are for a year long project

				Staff costs

				Volunteer costs 
such as expenses

				Activity costs
Please itemise and add headings/budget lines as necessary

				1

				2

				3

				4

				5

				6

				Overhead costs 
i.e.office rent

				Equipment

				Publicity

				Other costs (please give details)

				Subtotal		0.00

				3% administration cost for governing organisation
If an informal group		0.00		Please out '0' in this cell if you are NOT an informal group

				Total 		0.00




























