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Helping communities put the pieces together

We support
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community-led housing
groups
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CHAIRPERSON’S STATEMENT

FORWARD

2018-19 – Success and consolidation

What we do, who we are

As resources and funding become ever more stretched it is
important to provide the right support at the right time as
communities identify their needs and look to find ways to
meet them. CFO’s long experience of supporting communities,
especially in rural areas, makes it an ideal partner. We are
also developing our work on placemaking to enable new and
expanding communities to build the social networks and
↑ GILL BINDOFF
infrastructure which are needed to create good places to live
in. Our partnership placemaking project at Heyford Park is demonstrating how important
this input is and how successful it can be in bringing people together to develop a lively
and well-integrated community.
The main challenge in 2019/20 will be ensuring that we obtain sufficient funding to
support our work with communities in Oxfordshire. As such, this year’s end of year
surplus of £24,989 is a welcome achievement. The challenges to come will be met
confidently by our small team of excellent staff, led by Emily Lewis-Edwards and
Tom McCulloch, supported by the Board of Trustees, as we focus on exciting and
new initiatives in placemaking and community-led housing as well as planning CFO’s
centenary in October 2020!

CFO is a community development charity. We work with communities to strengthen community
infrastructure. We focus on supporting community buildings and shops, community transport,
community-led planning, Neighbourhood Plans and social action projects, including working with
youth groups. We help over 4,500 community members fulfil many roles in their communities.
CFO is part of a national network of 38 rural community councils (RCCs). In fact, CFO (or ORCC
as we were called then) was the first RCC of its kind. In 2020, we will be celebrating 100 years
of service!
Looking forward, we will continue to support communities in an ever-changing landscape.
We will focus the impacts we make with communities through placemaking projects on new
development sites, advocating for truly affordable housing and community-led housing and
working in collaboration with likeminded organisations to address the climate crisis at the
grass roots.

CFO’s impact in Oxfordshire:
£4.91 is created in Social & Economic Impact for every £1 spent!
Tom McCulloch Joint Chief Executive
Emily Lewis-Edwards Joint Chief Executive

Gill Bindoff
Chair

2020 Centenary Y
ear

2

Sir Horace Plunkett
, giving the Sidney Ba
ll lecture in Oxford
in 1920 said, “New ide
as are stirring in the
countryside, men
who have come back
from service across
the sea, women
who have come back
from work in munit
ion factories have
learnt a new indepen
dent and a new vision
…. I appeal to
the University of Ox
ford …. to provide a
larger leadership –
a wider vision of be
tter living as well as
better farming and
better business in ou
r
co
untryside”.
And so Oxfordshire
Rural Community Co
First Oxfordshire in
uncil was formed (re
2015) and is still going
named Community
on rural issues. We
strong 100 years lat
will be celebrating in
er, with primarily the
2020 and hope to se
same focus
e you at one of our
events!
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↑ TOM McCULLOCH
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HOUSING & COMMUNITY PLANNING

Collaborative Housing:
supporting community-led housing
Building on extensive groundwork, in
2018 CFO and our partners Oxfordshire
Community Land Trust, Community
Impact Bucks and Connecting
Communities in Berkshire formalized the
creation of Collaborative Housing. This
is a support service for community-led
housing groups (e.g. community land
trusts, co-ops, Rural Exception Sites, cohousing, self-build, collective self-build).
Collaborative Housing offers all the
support necessary to take a group from
initial concept to homes on the ground.
The service is available across the Thames
Valley. Alongside helping to meet housing
needs, the citizen-led, socially-involved
character of community-led housing
offers positive impacts across a range of
themes, including skills and employment,
neighbourliness, and health and wellbeing.

> www.collaborativehousing.org.uk

LOOKING AHEAD

↑ RESEARCH INTO COMMUNITY LED HOUSING IN OXFORD CITY

In 2018, Collaborative Housing also
completed research for Oxford City
Council – Routes to Delivery- which
showed that community-led housing is
feasible in the Thames Valley housing
market. And while unlikely to deliver large
numbers of homes it can be part of the
mix of solutions to the housing crisis.

Collaborative Housing
has made a successful
bid for government
funding to support
the development of
the new service. With
this funding in place,
we can support 20+
already identified
groups across the
Thames Valley, while
strengthening the
case for CLH with
strategic partners and
communities.

↑  LES GOBLE FROM BRIZE NORTON NEIGHBOURHOOD PLAN

Neighbourhood Planning

LOOKING AHEAD

Mark Twain once said that ‘reports of my death have
been greatly exaggerated’. So it continues to be the
case with Neighbourhood Planning as the number of
communities taking on and delivering NPs continues
to steadily flow. Local green spaces, the location of
new housing, biodiversity, the design and character of
housing…. a Neighbourhood Plan is quite simply the most
effective tool that local communities have to influence
the nature of future local development. And with
Neighbourhood Planning having now been in existence
for a number of years, groups which got off the mark
early and completed a NP are now beginning to think
about refreshing their plans in order to keep a solidfooting on the ever-shifting sands of local development
situations.

A Neighbourhood Plan
often throws up many
community issues (the
need for new groups,
improved community
buildings, traffic
calming, environmental
initiatives, the list
goes on…) that are
not directly related to
spatial planning. CFO
will be developing
a service that will
support post-NP
communities to deliver
these projects for
residents.

CFO supported seven groups across the county in 2018:
Brize Norton, Littlemore, Milton-under-Wychwood,
Warborough, West Hanney, Appleton, and East Challow.
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HOUSING & COMMUNITY PLANNING

COMMUNITY BUILDINGS & ENTERPRISE

Placemaking
CFO are placemaking specialists. We set out our principles in our Placemaking
Charter. Development is not just about houses, and infrastructure does not just
mean roads, power and water. It also means social infrastructure. Placemaking means
creating thriving, healthy and socially active communities, designed and led by the
unique characteristics of people and place. It balances current and future needs in the
ongoing creation of welcoming, socially strong places to live, work and play.
In 2018, CFO has taken forward two major placemaking projects. The Heyford Park
Community Development Partnership brings together CFO, Cherwell District Council
and Dorchester Living at a major development site at Heyford Park, Upper Heyford. CFO
employs an on-the-ground community development worker to develop social action
and volunteering, bring together different parts of the community and release the skills
and capacity of local people.
In addition, CFO was commissioned by Blenheim Estate and Woodstock Town Council
to facilitate the Woodstock Community and Infrastructure Delivery Plan. CFO is
consulting the community about the current and future needs of the town, identifying
projects that could be delivered via new development or through community-led
initiatives and setting out strategies for achieving them.

LOOKING AHEAD
A lack of social
infrastructure to
support new residents
slows the process of
building a localitybased community and
can create long-term
problems for social and
economic wellbeing.
With so much
development coming
to Oxfordshire, CFO
will continue to seek
further placemaking
partnerships to help
new communities
flourish.

↑ NEW LUNCH CLUB AT UPPER HEYFORD

↑ NEWLY FORMED ART GROUP AT UPPER HEYFORD

Community Retail
Two shop networking
meetings were held at
Tackley and Brightwellcum-Sotwell village stores.
Many useful topics were
covered including; GDPR
for small businesses,
Community Benefit
Societies, ‘Three Rings’
(an online volunteer
system which frees up a
lot of time for busy shops
managers), employing
young people and the ins
and outs of EPOS systems.
Shops which have the
loyalty of the local people
are thriving. Populations
shift, however, and
shops need to constantly

↑ RACHEL JONES, MANAGER OF WOOTTON STORES WITH VOLUNTEERS
PAULINE BRIGGS AND HILARY STENNING

think of ways to keep
both existing and newer
customers. This is not
always easy, especially
with the increase in online
shopping. One thing that is
working well for younger
people is vegan products.
Another approach is to
sell staple items such
as eggs for cheaper
than they are sold in the
supermarket.
Not only are community
shops essential retail
outlets in rural areas,
they also provide much
needed meeting places,
somewhere for local
businesses to sell their

produce and a place
for other services and
information. Shops with
Post Offices are becoming
invaluable places for
people to carry out their
banking.

LOOKING AHEAD
Future for Shops:
Sharing of ideas and
knowledge is very
helpful to community
shops and we will be
holding more network
meetings in 2019/20.

↑ FEEDBACK FROM WOODSTOCK YOUNG PEOPLE
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SOCIAL ACTION

Community Buildings
CFO support around 260 community
halls and, as usual, this was a very busy
year. Two popular training sessions
were held: ‘What is a CIO and how do
you become one’, plus a demonstration
on the Hallmaster electronic booking
system.
The halls local area meetings were held
in each of the four districts. This year we
concentrated on the use of technology,
from broadband services, becoming a
digital hub and facilities needed to attract
potential hirers to the possibility of
controlling heating remotely.
CFO is now supporting community
groups in Cherwell with their applications
to list local assets that are important to
them such as shops, pubs and libraries.

Community Connecting
In 2018/19, CFO continued to support
social action with a number of community
development projects.
Following community feedback, it was
recognised that there were a number
of common challenges in getting new
activity off the ground. We held a series
of workshops to discuss how these
could best be tackled. Volunteering
was a key issue so we looked at ways
to help communities recruit and retain
volunteers. We also explored how to be
the someone who does something rather
than waiting for someone else to do it.

We also looked at what was working well
within a community and expanding on
this, growing social action from an already
motivated base.

LOOKING AHEAD
It is really encouraging
and exciting to receive
requests from other
organisations, residents’
associations and other
voluntary run initiatives
across Oxfordshire to
further roll out our
social action initiatives.

In addition, we specifically targeted
younger groups in partnership with other
youth organisations, exploring how we can
encourage and inspire more young people
to get involved. Our workshops have been
successfully rolled out to Faringdon Youth
Club on behalf of Youth Challenge Oxford
(YOCO) plus Woodstock Youth Club and
Guides, inspiring them to get involved in
the current community consultation.
↑ BARRIERS TO GETTING YOUNG PEOPLE INVOLVED

LOOKING AHEAD
Future for community halls:
Climate change and the environment
are understandably a key focus for
us all. We will be helping community
halls do what they can towards
becoming more environmentally
sustainable, such as installing electric
car charging points, reducing energy
bills and using renewable energy
sources.
↑ BARTHOLOMEW SCHOOL VOLUNTEERS SURVEYING OXFORD RESIDENTS ABOUT COMMUNITY-LED AND AFFORDABLE HOUSING

↑ “HOW TO GET INVOLVED” WORKSHOP
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TRANSPORT, HEALTH & AGEING

Community Transport
Despite the current political, social and
economic climate, community transport
schemes in Oxfordshire remain resilient.
Some have found opportunities to
expand their services or to start new
schemes altogether. It is testament to the
importance of community transport as
a lifeline for so many without accessible
transport options that over 1300 people
are willing to give their time to run
and support the 75 schemes across
the county at a time when recruiting

volunteers to support community action
is increasingly difficult.

Red Arrow Good Neighbours Scheme

In January 2019, CFO and Watlington
Volunteer Drivers set up a petition to
improve access and parking at the Oxford
University Hospital sites. 36 volunteer
car schemes supporting 888 volunteer
drivers signed the petition. The petition
was promoted on BBC Radio Oxford and
BBC South Today. Talks to improve access
and parking at OUH are underway.

Our small but effective Good Neighbour Scheme (GNS) has a volunteer team of 16
wonderful individuals. The GNS mainly assists people living in Oxford to access hospital
appointments and other health related requests. There are people that use the scheme
every week and people that use the scheme just once – if our volunteers can help then
they will. This year, we want to increase volunteer numbers and promote the scheme
as far and wide as possible with Oxford residents.

‘You do an amazing job
representing us all’

‘As always, thanks for all
your help and advice’

NORTH OXFORDSHIRE CAR
SCHEME

WATLINGTON CAR SCHEME

LOOKING AHEAD
At CFO, we understand
the time it takes to
set up community
transport schemes.
We will continue to
offer support and
advice to new schemes
while supporting
existing schemes
with networking
opportunities, umbrella
insurance, hospital
parking permits,
general advice and
acting as the voice
for local and national
transport and
community transport
issues. This year, we
will also be supporting
the creation of a
community minibus
hub, which can offer
a space for resources
and ideas to be pooled
and experiences to be
better shared.
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FINANCIAL STATEMENT

OIL & LIQUID PETROLEUM GAS

It was another busy year, with over 1.7million litres of oil ordered for
over 750 members. Many thanks are due to our fantastic bunch of
volunteer coordinators, most of whom have been with the scheme
since its inception in 2011. They look after the members of the oil
scheme in their local community, taking special care with the more
elderly and vulnerable, from checking that they are warm enough,
reminding them to order and reading their oil meters for them.

‘I would just like to say “Thank
you” for the great job you and
your colleagues do. You save
me hundreds of pounds every
year and it all works with total
reliability’

Income 2018-19

2018-19

2017-18

PROJECT GRANTS

£193k

£186k

OTHER INCOME

£102k

£95k

£

AGENCY FEES

£0

£600

%

INTEREST ON DEPOSIT

£3k

£2k

INCOME

£298k

£284k

EXPENDITURE

£273k

£265k

‘You guys are so fantastic and
so polite - made my day and
the oil came this morning!’
OIL SCHEME MEMBER

OIL SCHEME MEMBER

LOOKING AHEAD

↑ LOCAL COORDINATOR FOR ASHBURY – BILL LEPPARD

We will be offering
the oil scheme
service to areas of
Gloucestershire which
border Oxfordshire,
helping those with no
current scheme. We
will also be looking
to increase the
number of volunteer
coordinators in off-gas
communities.

↑ ANNE HODGSON, LETCOMBE REGIS, WITH THE VILLAGE HALL IN THE BACKGROUND
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www.communityfirstoxon.org

OUR STAFF

OUR TRUSTEES

OUR PATRONS

Emily Lewis-Edwards
Joint Chief Executive

Gill Bindoff
Chair

Jonathan Reuvid
President

Tom McCulloch
Joint Chief Executive

Edward Dowler
Vice-chair

Catherine Bearder MEP

Tessa Hall
Community Buildings &
Retail Adviser

Malcolm Taylor
Treasurer

Sue Hunt
Oil Scheme Administrator
& Office Manager
Rachael Riach
Development Project
Manager

OUR AREA OF OPERATIONS

Community First Oxfordshire
BANBURY

CHIPPING
NORTON
BICESTER

Julian Cooper

Ian Corkin

Rachel Woods
Community Connector
Lesley Montague
Community Development
Worker (Heyford Park)

info@communityfirstoxon.org

CHARLBURY
WOODSTOCK

Natasha Eliot
Jon Bright

South Stables
Worton Rectory Farm
Worton, Witney
OX29 4SU
Tel: 01865 883488

Celia Collett MBE
Dr JV Sharp

CONTACTS

facebook.com/
communityfirstoxon

KIDLINGTON

BURFORD
WITNEY
CARTERTON

OXFORD WHEATLEY

@oxcommunitybuzz
THAME
CHINNOR

ABINGDON
FARINGDON

Community First Oxfordshire
is a Company limited by guarantee
(no. 2461552) and a Charity (no. 900560)

WANTAGE

DIDCOT
WALLINGFORD

www.communityfirstoxon.org

SONNING HENLEY-ONCOMMON THAMES

OUR PARTNERS & STAKEHOLDERS
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