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After two years of change, culminating in 
the transfer to new offices in Worton Park in 
December 2015, Community First Oxfordshire (CFO) continues 
its role as an effective charity under strong leadership, providing well-
defined professional services in community planning and social support 
countywide. I thank all staff for their work throughout the past year and 
ready acceptance of new challenges.
Our highly experienced team is now led by Tom McCulloch, Director 
for Community Development and Emily Lewis-Edwards, Director for 
Business Development and Partnerships with the operational support of 
an Executive Trustee.
Working closely with our primary partners and stakeholders in national 
government, Oxfordshire County Council and the District Councils, and 
with the Diocese of Oxford, we are confident of a sustainable future.

Jonathan Reuvid
Chairman

↑   TOM McCULLOCH 
DIRECTOR FOR COMMUNITY 
DEVELOPMENT 

↑   EMILY LEWIS-EDWARDS 
DIRECTOR OF BUSINESS DEVELOPMENT 
AND PARTNERSHIPS
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CFO- helping communities to help themselves:
We are a community development charity working with rural and 
urban communities to strengthen their resilience in areas of transport, 
community buildings, community enterprise, community engagement, 
health, ageing and community and Neighbourhood Planning. We support 
and advise volunteer-led actions in Oxfordshire, helping over 4,500 
volunteers fulfill many roles in their communities.  
CFO is part of a national network of community councils. We seek to 
work in collaboration with the network, with statutory bodies, with 
the local voluntary sector and with businesses in order to improve and 
increase our impacts on the ground by working together.
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Supported 
transport 
consultation
In 2015, Oxfordshire 
County Council 
(OCC) commissioned 
CFO to carry out a 
public consultation 
process on their 
proposal to withdraw 
all or some funding 
from Dial-a-Ride 
and subsidised bus 
services (defined as 
Supported Transport). 
Nearly 4,000 people 
responded to the 
consultation survey, 
the public meetings 
and the stakeholder 
meetings. CFO spoke 
directly with over 200 
worried Oxfordshire 
residents and 
communities – most 
of whom did not have 
a transport alternative. 
After the decision 
made by OCC to 
withdraw all subsidies, 
CFO has continued 
to work with the 
communities to find 
alternative transport 
solutions.  

Red Arrow home 
from hospital
In conjunction with Age 
UK Oxfordshire’s Circles 
of Support project, CFO 
set up a 12 week home 
from hospital accessible 
transport service to help 
alleviate the increased 
pressures that Oxfordshire 
hospitals face over 
the winter period. We 
transported patients who 
no longer needed to be 
in hospital to their home 
or care home. Our drivers 
helped settle them in by 
making tea, checking the 
heating was on and that 
they had basic groceries 
in the fridge. Each patient 
was supported by Age UK 
Oxfordshire.

Community transport schemes
CFO remains the backstop for community transport schemes in the county. We support 
over 60 community transport schemes and 1,200 volunteers that in total carry out 
around 79,000 single journeys a year for people who do not have access to transport. 

We have seen a significant increase in demand for community transport services, 
and CFO remains focused on supporting existing volunteer-led schemes, helping 
communities set up new schemes and working with voluntary organisations and 
businesses to explore potential transport solutions.   

60+
COMMUNITY  

TRANSPORT SCHEMES

 ↓  A VITAL COMMUNITY BUS SERVICE HELPING PEOPLE TO LIVE INDEPENDENTLY

HEALTH, TRANSPORT & AGEING
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“You do an amazing job... thank you for organising the Car Park Passes for Volunteer  
Drivers to the JR, Churchill and Nuffield Hospitals... and for info and guidance on Dementia.”  
KIRTLINGTON CARE SCHEME

Red Arrow 
driving team
CFO set up a volunteer 
driving team to support 
Age UK Oxfordshire’s 
Circles of Support project. 
We recruited over 20 
volunteer drivers, who 
helped to take elderly or 
disabled people to health 
related appointments as 
well as social outings – 
all part of the circles of 
support that we all need at 
some point in our lives. 

VOLUNTEER DRIVERS 
RECRUITED
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Community mobilisation
Community First helped over 44 communities with their 
Community Led Plans, helping to motivate everyone 
to become involved and to identify and implement 
community actions that will make a real difference to 
their area.

Congratulations to the 1 1 communities that completed 
their plans in 2015/16 and have now set out over 
210 community actions covering a wide range of 
issues: Charney Bassett, Burcot and Clifton Hampden, 
Fringford, Horton-cum-Studley, Letcombe Regis, 
Milton, Stadhampton, Sutton Courtenay, Uffington with 
Woolstone and Baulking, Watchfield and West Hendred.

These plans can be downloaded from our website:  
www.communityfirstoxon.org

Supporting neighbourhood plans
A Neighbourhood Plan is the most effective tool in the planning box if a community 
wants to have the strongest say over its future development.

In 2015/16 we supported 11 Neighbourhood Planning Groups in Long Wittenham, 
Stanford-in-the-Vale, Warborough and Shillingford, East and West Hanney, Steventon, 
Chalgrove, Appleton, Sunningwell, Watlington, Toot and Marsh Baldon and Benson.

This support ranged from full or tailored support on all aspects of a Neighbourhood 
Plan, including project planning, Sustainability Appraisal scoping, policy drafting, 
Environmental Report, Basic Conditions Statement, Statement of Community 
involvement, consultation strategies and community surveys. 

“Working with CFO has been a very positive experience. We have been impressed 
with the quality of advice we have received and the expertise they have bought 
to both public meetings and meetings with fellow professionals. We would have 
no hesitation in recommending CFO to other organisations.” 
A NP STEERING GROUP

NP GROUPS  
SUPPORTED

HOUSING & COMMUNITY PLANNING

Building thriving communities  
in South and Vale
South Oxfordshire and Vale of White Horse District 
Councils and Sovereign Housing Association 
commissioned CFO to undertake a study focused 
on how to build thriving new communities on 
strategic development sites. Via secondary research 
and interviews with key stakeholders, we made 
best practice recommendations for effective 
placemaking, suggested well-evidenced ‘next steps’ 
for the Great Western Park, Didcot, development, 
and offered options for future community 
ownership of facilities at Great Western Park  
and at other development sites.

“As a community volunteer running a Neighbourhood Plan in South 
Oxfordshire, the support provided by CFO has been a life-line”
A SOUTH OXFORDSHIRE NP GROUP
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Supporting 
community 
building 
management 
committees
Community buildings 
may all vary in size, age, 
governance, services 
offered, but they are all at 
the heart of community 
life and environmental 
sustainability.

Community buildings rely 
primarily on volunteer 
support, both practical and 
fundraising. CFO provides 
advice and support to 
these volunteers on a wide 
range of issues to ensure 
that those managing their 
community halls have up to 
date information, including 
any changes to legislation, 
funding opportunities and 
governance issues. 

Refurbishment – keeping projects on track
Funding for refurbishment projects is the most common advice sought by management 
committees from CFO. These are often long-term projects, with CFO there to offer 
support every step of the way. 

In Fringford, CFO was involved from beginning to end, offering advice, attending 
meetings and working jointly with both the village hall management committee and 
Parish Council. The hall first of all undertook an energy audit in 2014, then carried 
out these recommendations along with the rebuilding of a side and rear extension. 
£240,000 funding was secured from a variety of sources including the Parish Council, 
Trust for Oxfordshire’s Environment (TOE2), landfill operators Viridor Credits, WREN, 
Opes and Doris Field as well as the local 
village fundraising events. The refurbished 
hall was opened in November 2015. The 
progress of the hall from demolition to 
completion is shown in the video clip link: 
https://youtu.be/hlSFDPb8-oc

Improving 
energy 
efficiency
CFO has partnered with 
Trust for Oxfordshire’s 
Environment (TOE2) 
to deliver the ENRICH 
programme. ENRICH 
supports community 
buildings to become 
more sustainable 
in terms of the 
environment, the 
community and 
financially; it helps 
them to reduce 
carbon emissions, 
make buildings more 
welcoming and usable 
and to reduce running 
costs. A showcase 
event attracted over 
50 attendees, with hall 
committees and parish 
councils speaking 
about the difference 
that energy efficiency 
improvements have 
made to their buildings. 

Helping with marketing
There are now over 200 halls listed on the CFO village 
halls directory on our website. Feedback continues to 
show that this free resource has increased bookings, 
not only within the county 
but new bookings from 
further afield, bringing in 
much-needed resources for 
the venue. This is a FREE 
marketing resource which 
CFO provides for community 
buildings across Oxfordshire 
to help promote themselves.

↑   LUNCH CLUB. A TYPICAL WEEKLY EVENT 
TAKING PLACE IN A COMMUNITY HALL

↑  FRINGFORD VILLAGE HALL

COMMUNITY ENTERPRISE & HALLS

“CFO offers more than just help with making sure we run the hall in a proper 
manner. At present they are helping us to formulate and submit our plans to 
update the hall via extensions and added facilities.”
A CHERWELL DISTRICT VILLAGE HALL

“Thank you so much for all your help, support  
and for the great work that you do for us”
A WEST OXFORDSHIRE VILLAGE HALL.
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4,500
UNIQUE PAGE VIEWS 

ON INDIVIDUAL VILLAGE 
HALLS FROM THE CFO 

DIRECTORY AND RISING

NEARLY

ENERGY AUDITS 
CARRIED OUT
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Community 
shops networking 
events
CFO holds regular get-
togethers for community 
shop volunteers. These 
provide a friendly and 
informal opportunity to 
gain valuable information 
about current issues 
affecting shops and draw 
on advice, experience and 
lessons from elsewhere. 
These meetings are highly-
valued, as evidenced 
by consistently positive 
feedback.

“It is so interesting to 
hear what others have 
done, problems they 
have had and how they 
overcame them. Round 
table discussion of all 
aspects of community 
shop development and 
ongoing running was 
really good- excellent 
evening!”
A SOUTH OXFORDSHIRE  
VILLAGE SHOP

Oil is another industry where, unfortunately, loyalty 
does not always get you the best price. Our oil buyers 
negotiate the best price with a range of suppliers for 
every order, saving our members money and hassle.   

With our team of volunteer co-ordinators looking after 
members in their own community, we are able to provide 

those who need a bit of extra support with the care they 
need. It might be to help those who do not use email, 
who are not computer literate, or may struggle to read 
their meter. They know who the more vulnerable are in 
their own community and can keep an extra eye out for 
them especially during cold spells.  

Bladon pop-up shop - owned by  
the village, run by the village
Bladon’s community pop-up shop and café opened 
for business in 2015. The villagers had been without a 
local shop for many years, until a community group was 
formed which was keen to see a new service introduced. 
The group held several meetings and brought in CFO 
support, which included the carrying out of a village 

survey in 2014. This found 
that 97% of residents said 
they would use the facility. 
The shop is housed in the 
Church Rooms every Friday, 
offering a wide range of 
local products and essential 
goods, including fresh bread, 
together with a café facility 
for locals and visitors to 
enjoy. The pop-up shop 
is entirely staffed by 
volunteers.

42
ATTENDEES AT 

NETWORKING EVENTS

LOCAL VOLUNTEER  
CO-ORDINATORS

MILLION LITRES OIL 
ORDERED IN 2015-16

 ↓  PROMOTING TEMPTING LOCAL PRODUCE

COMMUNITY ENTERPRISE & HALLS OIL & LIQUID PETROLEUM GAS
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Not just an oil scheme - the value of volunteers

“The service you provide is excellent, and I will 
recommend it unreservedly to anyone I come across 
in the future.”
AN OXFORDSHIRE RESIDENT 

“I strongly support community schemes such as yours 
and I have been a member for several years although, 
in reality, I use very little oil in my home. I plan to 
rejoin the scheme once I move back to the UK.”
BRITISH AMBASSADOR

1.931



Best Practice in ‘Placemaking’
In 2015/16, CFO was commissioned by Cherwell District Council to undertake 
a Social and Community Infrastructure Study, which would inform CDC’s 
Infrastructure Delivery Plan. 

This major study researched community development approaches in a number 
of spatial planning contexts, and tested concepts, concerns and ideas with local 
communities, VCS groups and statutory agencies. This led us to a six step, best-
practice approach to placemaking on new developments.

FINANCIAL STATEMENT

Expenditure 2015-16
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PROJECT AREA £  % OF TOTAL

HEALTH, TRANSPORT AND AGEING 78,169 21.0

HOUSING AND COMMUNITY PLANNING 103,229 27.7

COMMUNITY ENTERPRISE AND BUILDINGS 80,023 21.5

ADVOCACY AND SUPPORT TO CENTRAL AND LOCAL GOVERNMENT  48,659 13.1

GENERAL OVERHEAD, BUSINESS DEVELOPMENT AND GOVERNANCE 62,174 16.7

TOTAL 372,254 100

 

Income 2015-16
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OUR STAFF*

OUR PARTNERS & STAKEHOLDERS

OUR TRUSTEES* OUR PATRONS* OUR AREA OF OPERATIONS

Jon Bright 
Chief Executive Officer

Tom McCulloch 
Community Development 
Manager

Emily Lewis-Edwards
Senior Business Manager 

Fiona Mullins
Community-Led Planning 
& Analysis

Lynne Newin
Community Buildings  
& Retail Advisor

Sue Hunt
Oil Scheme Administrator 
& Office Manager

Helen Roper
Marketing and 
Communications

Jonathan Reuvid 
Chairman
Gill Bindoff 
Vice Chair
John Braithwaite 
Treasurer
Ken Atack
Sue Butterworth
Julian Cooper
Sue Corrigan

Natasha Eliot

Revd Canon Glyn Evans DL 
President
Catherine Bearder MEP
Mike Breakell
Celia Collet MBE
F R Goodenough
Peter Lund MBE
Dr J V Sharp

Community First Oxfordshire

South Stables
Worton Rectory Farm
Worton, Witney
OX29 4SU
Tel: 01865 883488

info@communityfirstoxon.org

facebook.com/
communityfirstoxon

@oxcommunitybuzz

Community First Oxfordshire
is a Company limited by guarantee  

(no. 2461552) and a Charity (no. 900560)

www.communityfirstoxon.org

www.communityfirstoxon.org
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